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Strategies to bring SOA into Enterprises

Building the SOA City
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SOA Marketplace : 90% ROI?

Marketplace SOA  brings uncredible wins
through collaboration

SOA is able to free up to 90% of current IT 
costs due to efficiency boost
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The Service Oriented 
Architecture

is the ground works to transform the
internet into a single , giant organism

made from massive cloud of individual 
computing cells.
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The wins lie in making
collaboration easy!

The challenge : Can we change enterprises
to adopt a democratic culture of

collaboration , consense and market
economics?

M
o

n
d

a
y
, 2

0
 A

p
ril 2

0
0

9

6

A
xe

l A
n

g
e

li -
(c

) 2
0

0
8

 lo
g

o
sw

o
rld

.co
m

 -
B

u
ild

in
g

 th
e

 S
O

A
 C

ity



Logosworld.com

SOA City

Building SOA City by Axel Angeli Logosworld SOA India 17.Nov 2008 Bangalore

Logosworld.com

Yet today we gain information in 
the speed of light , generate
business in universes that

mankind has never seen before .
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Internet is SOA.
SOA is internet .
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Enterprise SOA

Introduces the already succesful concepts
of the WWW - with search engines, online 

markets , life communication , service
sharing and much more ɀwithin the

closed habitat of an enterprise .
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Acceleration and collaboration
will take away the costly toll 

barriers within enterprise cells.
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Collaborationwill bring SOA 
90% wins
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Makeuseof externalservices
andsave in developmentand

maintenance
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Share your servicesandget
revenuefrom sellingthem and

learn from feedbacks.
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YesI want revenuefrom my
developmentsΧ

But how is this possible?
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Enterprise is

Negotiate, negotiate, 
negotiate

WWW is

Collaborate, collaborate, 
collaborate

DifferencebetweenEnterprise andWWW
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SOA introducesdemocracyto IT orgs

ÁSOA will opress plan -driven IT with a 
democratic organisation

ÁLike Market Economics replaces Planned
Economics

ÁSOA will transform IT from an 
adminstration of computer technology
into a market place that trades software
services freely

ÁPlanned growth will be replaced with
Market  Darwinistic evolution

ÁEfficiency comes with competition
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Distributed computingis the
secretof collaboration

SOA will allow distributing
componentsalso in Enterprise
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In the next stepyou can
outsource and insourceservice

ad hoc
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90-9-1

SOA is 90% Change Management

9% Technology

1% Chance
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Money is lost in 
administration of status quo

SOA  will not reduce complexity , but it is
prerequisite to component based

architectures
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Integrated IT of the 1990ties

IT today is a huge garden of integrated services
ÁHybrid compoundof functionalities
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Goal: Modularizationof EnterpriseIT

Collection of loosely couple components (services)
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SOA FollowsSame Evolution asIndustries

Early Medieval Guilds

ÁSuccesswith specialization of city life

Automotive

ÁExample: Henry Ford, GM
ɆSuccessthrough componentmanufacturing

Electronics

ÁExamples: TV, PCs
ɆSuccessthrough module assembly

Microsoft Windows

ÁSuccessthrough DCOM (components )
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Most IT orgashavean idealized
view on their IT
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Howyou like to seeyour IT Garden
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